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|| 1-GLOBAL SUPPLY CHAIN PERFORMANCE

GLOBAL SUPPLY CHAIN = NETWORK OF ACTORS E

!

FINAL CUSTOMERS = PRESENT AND POTENTIAL EI

!

COMPETITION = MULTI BASED CONCEPT El
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2 — SECURING THE SEAPORT LINK

WORLD-WIDE TRADING
+

LOGISTICS NETWORKS' COMPLEXITY
2
SEAPORT = SECURITY-WEAK(est ?) LINK !




IMPROVE SEAPORT PERFORMANCE
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Process management:

DECISION SUPPORT PERFORMANCE
SYSTEMS MEASUREMENT SYSTEM




3 - KNOWLEDGE-BASED DECISION SUPPORT SYSTEM

GENERAL PURPOSE:

- ldentify risky shipment

- Assess shipment’'s risk characteristics

- Decide on how to deal with shipment

METHODOLOGY:

- Container shipment case studies
- Activity-resource modelling

- HACCP-like risk management

- Expert-system DSS architecture
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RISK Indicators: Risk management
datel knowledge

HEDGING
SOLUTIONS

- OPERATORS' <
DECISION




KNOWLEDGE BASE FEEDING:
(Risk assessment, hedging)

Collect knowledge:
PROTOCOL ANALYSIS,
DATA ANALYSIS
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